
 

 

 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           

 
 

Library Board of Trustees Meeting 
March 6, 2024 

6:00 PM 
Library Sunporch 
(In-Person only) 

 
 
Darryl Uy – Library Board Chairperson 
Mary Gallie – Library Board Vice Chairperson 
Katie Majcher – Library Board Secretary 
Courtney Sparks – Library Director 
 

AGENDA 
 

1. Committee check-in 

2. Approval of February 2024 Minutes 

3. Director’s Report 

4. Update on survey of patron use  

5. Staff strategic plan draft 

6. Board secretary position 

7. May meeting 

8. Any additional updates? 

9. Adjourn 

 
Next meeting: April 3, 2024 
 
 

ADA Notice – Requesting Reasonable Accommodation 
Please contact the Town Clerk’s Office at (207) 865-4743 or email swilson@freeportmaine.com prior to 
scheduled meetings or events to discuss auxiliary aids or services needed to participate in Library Board 

activities. 
 

The Town of Freeport is an equal opportunity employer and service provider that celebrates diversity and is committed to 
creating an inclusive environment for our employees and those we serve.  
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